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The European Passengers’ Federation
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EPF is the voice of public transport 
users in Europe

www.epf.eu

http://www.epf.eu/


Why involve stakeholders and end-users? 
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Is this what people really want / need?
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Passengers’ priorities
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Maslow's pyramid, applied to public transport (CIPTEC, Peek and van Hagen) 



No one left behind…
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© HiReach project



Don’t forget your other stakeholders!
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69 partners from 13 EU-countries 

January 2020 – December 2023

Real-life urban demos in 20 cities

H2020 R&I programme GA No 875530



Step 1: Who are the 
stakeholders & end-users?
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Step 1: Who are the stakeholders & end-users?
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Step 2: How to 
communicate to your 

stakeholders and end-users



Step 2: How to communicate with them?
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Step 2: How to communicate?
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 Involve intermediaries
 Targeted campaigns
 Accessible information
 Use a variety of channels



Step 3: Engagement!



Step 3: How to engage people?
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(c) International Association for Public Participation www.iap2.org (Source: Place Speak)

https://sustainingcommunity.wordpress.com/2017/02/14/spectrum-of-public-participation/www.iap2.org
https://blog.placespeak.com/top-5-public-participation-tips-from-iap2/


Step 3: How to engage people
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Step 4: Incentivisation and 
nudging strategies



Step 4: Incentivisation and nudging strategies
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Step 4: Incentivisation and nudging strategies

07/07/2022 Ride2Autonomy | 

Click to add text



Step 5: Customized strategy



Step 5: Customized engagement strategy per pilot
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Any questions or 
comments?



User engagement 
and co-creation 
in SHOW



Communication channels and tools
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User acceptance surveys
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https://show-project.eu/citizens-engagement/

https://show-project.eu/citizens-engagement/


How to get participants for the surveys?
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Engagement activities
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Ideathons & Hackathons
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• Organised by ERTICO & EPF, supported by UITP, CERTH and Eurocities
• 39 participants
• Plenary session to set the scene
• Parallel sessions to brainstorm
• Starting point: end-user needs



Ideathons & Hackathons
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Four scenarios

Driverless shuttle for first/last mile

Mass transit with driverless buses

Door-to-door delivery of persons and goods

Shared on-demand Robotaxis



Ideathons & Hackathons
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Ideathons & Hackathons
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Ideathons and Hackathons
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Thank you!

www.epf.eu Delphine.Grandsart@epf.eu

http://www.epf.eu/
mailto:Delphine.Grandsart@epf.eu
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