Educational
Campaign Guidelines

Ride2Autonomy Workshop
7. July 2022 (online)

Delphine Grandsart, EPF

This project has received funding from the
European Union’s Directorate-General for
Communications Networks, Content and
Technology, 2020 Work Programme under
grant agreement No. LC - 01632937




The European Passengers’ Federation

EPF is the voice of public transport
users in Europe

 Founded in 2002
* 39 member organisations from 21 countries
* Passenger representation at EU-level

* Find out more: www.epf.eu
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http://www.epf.eu/

Why involve stakeholders and end-users?

In your opinion, what could be the added value of involving stakeholders
and end-users when developing new mobility services?
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Is this what people really want / need?
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Passengers’ priorities

Maslow's pyramid, applied to public transport (CIPTEC, Peek and van Hagen)



No one left behind...

Different people have different needs!

* Children / youth

* Elderly people

* Women

* Persons with reduced mobility
e Migrants and ethnic minorities
* Rural & deprived areas

* Low income and unemployed

+ People lacking digital skills

© HiReach project



Don’t forget your other stakeholders!
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How to develop an

‘Educational Campaign’?

69 partners from 13 EU-countries

[
=5 January 2020 - December 2023

“ Real-life urban demos in 20 cities

H2020 R&I programme GA No 87552
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Step 1: Who are the
stakeholders & end-users?

Depends on the context

Find out who your intermediaries are!
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Step 1: Who are the stakeholders & end-users?
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Step 1: Who are the stakeholders & end-users?

Stakeholders End-users

* Public interest groups and associations * Commuters

* Decision-making authorities or * Residents
regulators . Students

* Operators (e.g. public transport .+ Children/young adults
operators, private fleet operators)

e Elderl
* Mobility service providers derly

* Tourists/visitors
* Industry (e.g. AV manufacturers) /

: : * Hospital visitors
* Vehicle users (end-users, drivers, remote

operator) * Vulnerable Road Users

* Other (e.g. insurance companies, banks, * Persons with Reduced Mobility

delivery service providers) « Other (e.g. shoppers, women, migrants)






Step 2: How to communicate with them?

Which communication channels and tools can you think of
to communicate about new CCAM services?
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Step 2: How to communicate?

* Printed materials (leaflets, posters, stickers, ...)

* Press (press release, press conference, interviews, ...)
e Videos

e Social media (Facebook, LinkedIn, ...)

» Involve intermediaries
* Advertising (online, billboards, magazines, ...) » Targeted campaigns

» Accessible information
» Use a variety of channels

* Apps & booking sites (e.g. transport operator, hospital)

* Information screens (e.g. city hall, library, lobby, reception area)
* Letters, calls, e-mails (respecting GDPR rules)

* Events (e.g. fairs, exhibitions, markets)

* Marketing campaigns (with a professional agency)

* Educational campaigns (e.g. using webinars, leaflets, infographics, ...)
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Step 3: Engagement!

How to go a step further and actively
engage people?
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Step 3: How to engage people?

(c) International Association for Public Participation www.iap2.org (Source: Place Speak)


https://sustainingcommunity.wordpress.com/2017/02/14/spectrum-of-public-participation/www.iap2.org
https://blog.placespeak.com/top-5-public-participation-tips-from-iap2/

Step 3: How to engage people

Different levels of engagement

e Surveys and interviews

* Focus groups

* Citizen dialogues

* Crowdsourcing campaign

* Citizen participation platforms
* Co-creation workshops

e Hackathon
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Step 4: Incentivisation and
nudging strategies
How to encourage people to use /

try out the services?
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Step 4: Incentivisation and nudging strategies

To summarise:

» How will you make sure that users know about the service?

« Which advantages does the service bring for end-users?

» Which incentives or rewards are foreseen?

« How will you make the service attractive?

» How will you make sure people know how to the service works / how to use it?
» Do you provide some try-out possibilities?

» Do you provide some form of human assistance?
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Step 4: Incentivisation and nudging strategies

Share your ideas:

How to encourage people to try out CCAM services?
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Step 5: Customized strategy

Adapted to the local context, objectives,
stakeholders & end-users
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Step 5: Customized engagement strategy per pilot

Main topics to address:

»ldentifying the stakeholders and end-users
»Communication channels and tools
»Engagement activities

»Incentivisation and nudging strategies

> Timeline
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Any questions or

comments?
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Communication channels and tools
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User acceptance surveys

Four iterations:

* A priori measurement: before the start of the
demonstrations
* Longer survey

* Open to everyone

* Acceptance surveys: beginning, middle & end of
the demonstrations
* Shorter survey + 1-question ‘satisfaction survey’

* Targeted at actual users of the service

» https://show-project.eu/citizens-engagement/
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https://show-project.eu/citizens-engagement/

How to get participants for the surveys?

A priori survey: Acceptance + satisfaction survey:
e QR codes and web link e Paper form

o Stakeholders at the demo site e “Satisfaction-type” response terminals
e Social networks e Survey tablets (guerrilla test)

e Posters and flyers e QR codes and web link

e Interviewers with tablets

e Local associations or users' committees
e Local authorities

e Information day in the neighbourhood

e Specific agency of panel recruitment
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Engagement activities
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Ideathons & Hackathons

First SHOW Ideathon: 15. January 2021

Organised by ERTICO & EPF, supported by UITP, CERTH and Eurocities
39 participants

Plenary session to set the scene

Parallel sessions to brainstorm

Starting point: end-user needs
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Ideathons & Hackathons

Driverless shuttle for first/last mile Door-to-door delivery of persons and goods

Mass transit with driverless buses Shared on-demand Robotaxis



Ideathons & Hackathons

Selection of ideas

* 24/7 surveillance on board and stand-by human assistance

e Tutorial film on board to explain how the service works

* Pick-up points for parcels in the neighbourhood

* Flexibility to adapt capacity to increased demand and potential impact on bus depots

* Accessibility, audio-visual messaging and assistance for PRMs across the whole
trajectory

* New safety culture for AVs & improving perceived safety

* Possibility for individual use of Robotaxis by Persons with Reduced Mobility



Ideathons & Hackathons
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Ideathons and Hackathons
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Thank youl!

Delphine Grandsart
Senior Researcher
European Passengers’ Federation (EPF)

www.epf.eu | Delphine.Grandsart@epf.eu
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